WIN
Wednesday Intervention Night

The WIN program is the chance to provide every possible opportunity to aid students through
their learning journey. Some students need more support, practice, motivation, or contact time
than others and WIN will provide an avenue to address all those individual needs.

1. When: Wednesdays after school for one hour (3:30-4:30) starting October 3, 2007 and
concluding on May 7, 2008.

2. Who: Targeting students in grades 3-5 who exhibit:
a. Chronic issues with incomplete work
b. Skill deficiencies that could be addressed with additional re-teaching, guided
practice, and time

3. How it works:

¢ A snack will be provided partnering with Kids Klub.
Teachers will refer students needing assistance and staff/tutor on a rotation basis.
Classroom teachers will provide work in needed skill areas.
Student attendance will be mandatory for identified students
Students will be assigned on a one to three week rotation basis, as needed
Principals/counselors will be available to support staff with any ongoing student
behaviors or other issues

4. Other things you should know about the WIN Program:
e This is NOT a behavioral consequence...it is a time for skill building, catching up on,
tutoring individuals or small groups, providing interventions, etc.
e Parent contacts will be made prior to the assigned Wednesday School so families can
appropriate accommodations for transportation, siblings, etc.

e Students not picked up at WIN dismissal time will be taken to Kids Klub. Parents will be
responsible for any fees accumulated at Kids Klub.
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